Corporate Overview

Making

ife better
for animals,
makes

life better

This presentation provides a global perspective of Elanco and
may not be reflective of our business in individual geographies.
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It all starts with animals and the
people who care for them

At Elanco, we believe that healthier
animals can be a solution to some of
the world’s significant challenges.

We’re a focused animal health company, positioned to create
value for farmers, veterinarians, pet owners, our stakeholders and
society as a whole, making a difference in some of the world’s
greatest challenges — from malnutrition, obesity, social isolation
and mental health to environmental health and sustainability.
Because making life better for animals, makes life better.




Our Vision

Food and
companionship
enriching life.
Through our vision, we advance

the well-being of animals,
people and our planet.
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Our Promise

We will rigorously innovate to
benefit our customers and improve
the health of animals.

For our customers For our employees

We will be your advocate and Together, we will foster an
continually earn your trust, inclusive culture where you can
improving the health of make a difference, encouraging
animals and creating value ownership, growth, and well-being
through innovative products, while focusing on customers and
expertise and service. the animals in their care.
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Who We Are
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Global and Growing

We empower
veterinarians, farmers,
and pet owners with the
tools needed to help
animals live healthy
lves. Our products and
Knowledge services
nelp prevent and treat
disease in farm animals
and pets in more than
90 countries.

Founded in

1954

Headquartered
in Greenfield,
Indiana, USA

$4.4B

2020 combined
company revenue on
a proforma basis

7%
Growth year over year

Including Legacy Bayer
products as of August 1, 2020

Products
sold in

90

countries

20

Manufacturing Facilities

14

Major product
approvals & launches
since 2015

38

New Launches
for 2021

Top 4

In all major
markets

~200

Brands

10+

Acquisitions in
the last 10 years

~10,000

Employees
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Enhanced by
Our Acquisition

EXPANDS ACCESS TO

PIPELINE NEW R&D

Adds :

75 @

new launch : |Innovative : Rightsto Bayer's Crop
equivalents : dosingand i Science R&D pipeline
from Bayer, i delivery : and de-prioritized
totaling 25 ¢ technology : clinical pharma assets
by 2024 platforms

Customer

U’"Ocking value

Expectation to generate significant
operating cash flow as a result of the
durable industry and resilient portfolios

The acquisition of Bayer Animal Health is a key step in Elanco’s journey to build a fit-for-purpose global animal health
leader poised for the next era of growth. We are strengthening our proven Innovation, Portfolio and Productivity (IPP)
strategy, creating value for farmers, veterinarians and pet owners across the globe.

BALANCES BUSINESS MIX

Brings pet focus 5 0 o/
to nearly o

1 3 of U.S. pet owners who don't visit
the veterinarian :

GROWS EXISTING FOCUS ADDING :
. ENHANCES
Q0 :

o0 EMERGING

Increases . Expands aqua : Broadensour : and our global
anchor cattle : presence to . pet parasiticide : bio-protection
brands - warm water fish portfolio portfolio
STRENGTHENS SIGNIFICANT

il $275-$300M

Unlocks the opportunity to © in synergies by
achieve margin growth faster ¢ year 2025

than on a stand-alone basis, :

strengthening our financial

goals and opportunity to

deliver for customers.

~ VALUE CREATION




Robust Innovation With Focus in Relevant Areas of Need

Technology Focus Innovation R&D
Platforms Categories Sites
Increased from two to three by Reduced from 13 to six by Consolidated over time
adding microbiome as a strategic 2018 to increase organizational to nine R&D sites with core
platform in 2019 focus and effectiveness competencies
‘)
- - 7.. H us Europe APAC
ﬂg BIOlOg IC&|S m b Greenfield, IN Basel, CHp Yarrandoo, AUS
Shawnee, KS Monheim, DE Manukau, NZ
Pet Farm Ft. Dodge, IA Cuxhaven, DE Bangalore, IND
: : Health Animal
7 Microbiome
Parasiticides Pharmaceuticals

. _ Therapeutics Nutritional Health w ﬁ ‘-;
2@ Chemistry

Vaccines Vaccines “
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Launching New Products in 2021

] ’
One launch
Farrnl v concs v (1) Revenue with blockbuster potential
Anima I v $65M —-$85M

&

Total of $65-$85M
in-line with long-term expectations
of 2%-3% annual growth

7." 74 ceclors (@ GedelS 3 o :
lﬁ‘ oo New Product -
Pet L aunches Multiple launches
across species and geographies

H eal t h ' (capmmaﬁllogilsgl;%]
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To iImprove Animal Health

Through Innovation

By collaboration with different
Regulatory bodies, we can bring
innovation quicker to different
markets

Public & Private
Partnership

Inclusion of industry associations
(ex. MENAWG) improves the
cooperation between both sectors

Simplification

Through Digitalization of
submissions, harmonization
of requirements and
reduction of admin burden




Food and Companionship Enriching Life

Customer | Culture | Cause




